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-Training Within Industry - Job Relations: 
Learn how to build positive employee relations to 
increase cooperation and motivation

-Supervisor as Team Leaders - Develop effective 
strategies to leverage the people resources available 
to them as leaders.

-Training Within Industry - Job Instruction: 
Learn how to effectively train well-rounded 
employees

San Antonio Manufacturers Association & TMAC
Presents

Modules

Program Sponsored By

LEARNING DOESN’T STOP 
ONCE TRAINING IS OVER
Participants can access TMAC
after training for coaching to
rapidly apply what they learn.

SUPERVISOR
MANUFACTURING
CERTIFICATION
Create Trusted Leaders Who Get Results

-Safety - Learn how to conduct Job Hazard Analysis

-Lean Principles - Gain an understading of the Lean 
Principles

-Quality - Learn how to mistake-proof and provide tools 
to ensure quality work is achieved

-Problem Solving - Learn effective approaches to 
problem solving and decision making

-Effective Communication - Learn how to 
identify the targeted audience and tailor the 
message 


